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Skills Involved in the Change Process
Introduction
Communicating a change is an essential management skill that needs to be done effectively. As quickly as the information is available, it is necessary to communicate all the known changes. During the change process, there are four major skills that need to be exercised when engaging others (Erwita, 2013).
The four skills involved in engaging others in the change process. 
1. Communicate all the known changes and clearly explain why the change is necessary. Rather than communicating about making the future better while ignoring to explain what problems are in the present, leaders need to explain clearly for employees to understand why the change is necessary.
2. Understand communication is a conversation and entails a two-way discussion. Communicating changes should not be a presentation. Instead, the employees need to be involved in the change by providing them with a meaningful opportunity for them to contribute their input.
3. Communicate the precise reasons for the changes. The reasons should be presented in such a way that it is easy for the employees to understand the purpose, need and the context. The communication should indicate the particular aspects of the present situation that will still exist after completion of the change.
4.  Communicate the employee needs and concerns as it is important for employees to know that their interests are considered and taken care of. Rather than communicating only the benefits of the organization, there is need to communicate the needs and concerns of employees that accompany the change.
 How these skills affect the delivery and impact of a leader's message during the change process
The skills mentioned above will have a significant effect on the delivery and effectiveness of the leader’s message during the process of change. 
1. By spending a considerable time and providing detailed explanations as to what is causing the change will ensure meaningful information is passed to the people involved in the change. If a meaningful information is conveyed, the people will be receptive to the changes.
[bookmark: _GoBack]2. through employee participation in providing input as well as suggesting how to appropriately implement the change, the leader's message during the change process will be successful. Otherwise, without their input, it is regarded as a management vision and brings anxiety among the employees. 
3. By acknowledging employee concerns proactively will signify that the management has created a safe environment for employees to speak and address issues as well as their needs. This way the leaders establish a web of trust which is vital during the change process. 
4. If employees are made aware of what will change and what will continue to exist the same then the message of the leader during the change process is received positively.
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